College web service requirements analysis and review

This document aims to establish the information needs of people who use, or potentially may make use of, the College web service. It identifies and describes the variety of information and communication relationships that currently exist within the College, and in addition, between College members and a number of external third parties.

Requirements analysis is an essential prerequisite to being able to formulate a detailed and comprehensive web strategy and action plan. In conjunction with reviewing technologies and consideration of guiding philosophies, the results of this review will be used as the basis for deciding on the direction of web service development and prioritisation of tasks.

It is anticipated that the process of analysing and reviewing the information and communication requirements of College members will be ongoing and subject to continual update.   

Framework and methodology 

A framework has been constructed to guide the process of identifying and describing data and information needs throughout the College, and beyond. It is intended to be used in support of a methodology to conduct a broad review of information flow 

This people who aren’t currently making much use of the web for their work. They may not be doing so for a number of reasons: lack of awareness, poor training/support, or because the facility required is not available.  which are all valid reasons for conducting the analysis.

Types of People

With respect to the life and business of the College, people can be differentiated through their roles and responsibilities, e.g., tutor, learner, researcher, etc. In addition, personal attributes and qualities influence or determine the way people perform their role and hence the way they communicate and manage information, e.g., people who are physically or cognitive disadvantaged or atypical (e.g., colour blindness).

Internal to the College

· Learner (Student) 

· Teacher

· Administrator / Manager / Secretarial

· Support 

· Librarian

· Computing 

· Media

· Other…

External to the College

· Health practitioner (NHS Trust)

· Researcher (National, International)

· Prospective applicant (UK, Overseas)

· Alumni

· ‘The media’

Types of relationship

The nature of relationships that warrant information transfer and communication…


The diagram above shows the direction of information flow and communication between the main groups of people engaged in some way with Learning and Teaching.

Significantly, these relationships are established and maintained through both online and off-line (conventional) means. One of the key issues is identifying what 

Information flow is usually reciprocal. 

Participants either actively target or passively push data/information to each other, and correspondingly this is either actively acquired or passively received. The distinction between active and passive forms of dissemination or acquisition is important.

Most staff report a key activity being to make data/information available to a known target audience. However, the precise nature of the data/information required is not always as well known as it might be. Staff in ‘Support Services’ and ‘Administration’ frequently expressed a desire to better understand and establish the needs of their constituency. 

Learning and Teaching

Tutor

The Tutor (aka. Lecturer, Facilitator, Teacher, Mentor) performs activities personal data/information acquisition and management. This is performed as a part of researching and preparing of educational resources and learning activities, e.g., accessing and reading hardcopy and electronic journals and books.

Tutor to Tutor

Arrow 6 represents the transfer of information and communication that occurs between Tutors with regard to learning and teaching activities. For example, conveying knowledge and experiences of particular forms of practice

e.g., Learning and Teaching Support Network – to facilitate communication between Tutors, to enable them to provide a degree of support to each other.

Tutor – Support

Arrows 1a and 1b represent the flow of information that occurs between teaching staff and the various support services. 

Support

The College support services provide a vast range of information, help and advice. Often fulfilled by individuals, there are large number of distinct roles and responsibilities. This gives rise to a wide variety of unique relationships with Tutors, Learners, Researchers and other Support staff. 

· Library

· Computing

· Media

Support - Support

Service providers have to communicate and work together to provide and maintain inter-dependent services (e.g., web and network technologies). However, apparent demarcation between roles and responsibilities is frequently not a reality. There is commonly collaboration across ‘boundaries’, and reliance on specialist skills and knowledge from people with recognised responsibility for other service(s). 

Support – Learner

Arrows 2a and 2b represent the flow of information that occurs between teaching staff and the various support services.

Student support services – academic and pastoral 

Learner

The information and communication requirements of learners are pivotal to their educational experience at the College. These are of primary concern 

Learner – Learner

Learner – Administrator/Manager

Administrator/Manager - Administrator/Manager

Administrator/Manager – Tutor

Tutor – Learner
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