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We have been using the intranet for the optical biochip project for the last three months and I would like to provide you with some feed back on how it enhances our four site project and how we would like to develop the 'facilities' further.

(i) The true advantage of the intranet is that it provides a desktop dedicated to the OB project, files are up loaded onto the site which provides a unique area for sharing files.  The fact that at a simple level these communications are separated from e-mail and also information is there for everyone to see in essence it is important because it isolates activity from other distractions.

(ii) (ii) The groups are using the calender for Cardiff Uni guys however the off site groups do not have this capacity.  Everyone would like this functionality because everyone is keen to show that they are giving presentations on behalf of the consortium.

(iii) (iii) Logging on to the intranet is slow and it looses a great deal of interaction 

(iv) (iv) I am continually being asked about security when logging on.

So in summary the post-docs like having a unique site for showing data and sharing files.

However what we lack as a dispersed team are those in the corridor chats and over a cup of coffee discussions where ideas are hammered out with whiteboard scribbles, where a whole load of nonsense is generated with those important kernels of brilliance.

I have attached a document which provides some ideas of what package would be required for this (see below). Can we discuss how we might move forward in implementing these functions and whether we should go for a third party to implement them.

I look forward to your response and discussions

Rachel

Optical Biochip project management 

Requirement for high level tools for an integrated and shared working environment

Need tools to create a shared workspace (similar to the intranet) with the following ability: 
· Open any active projects and all the relevant files and people are on the desktop for easy access. 
· The project calendar and tasks are dynamically updated by team members as they work. 
· Chronological view of activity

· Version labelling easy to find the exact revision of a documents

· Click to filter tasks and quickly find those you're responsible for. 

· Interactive Gannt -like diagram that overviews the activity and also offers a visualization of the project 

Web conferencing

· Client software on every project members machine (four sites and up to 24 members)

· Plug in an off-the-shelf camera and headset (remote/wireless) and you're face-to-face with a co-worker 

· Possible to be involved as a telephone conversation with the web conference.

· Be able to ring and contact co-workers via the web conferencing site . 
· Need to have desktop facilities not a special site.

· Perhaps needs to be almost a permanently on at all four-sites so we can see the other site (active or not).
File Storage/File Sharing

· Efficient uploading into the workspace and downloaded onto individual workstations. 
· Able to view different file types (Microsoft Office, Metamorph, CAD, optical modeling, Matlab)
· Ability to jointly edit a file and only one person has the application, that application can be shared in the workspace, allowing all members to participate in the editing.

Whiteboard and Chat

· Easily accessible and easy to use for real-time working sessions.

Threaded discussion and Notes

· Threaded discussions document ongoing communications about specific topics. 
· Instant messaging to allow talk with all project members, or 
· To communicate privately with just a selected few. 

· Multi-site compatible of interlinked discussions

Integrated multi-level workspace
· A project workspace with simple details – housekeeping project workspace, you have a project-specific calendar that shows related appointments, and a project specific task list. 
· Access to confidential layer containing finances and administration for finance staff

· Access to member confidential information CV’s

· Access to patent information and documents for RCO

Security

· Data Encryption Standard encryption 
· Internet Protocol Security protocol 
· GRE Generic Routing Encapsulation tunneling protocols. 
· Ensuring only known members has access to the integrated site
